
Columbus City Schools OPES 
2021-2022 Evaluation Process 

(This information is subject to change as a result of new knowledge and/or decisions from 
legislation, the Ohio Department of Education, etc.) 
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Second Semester  
(1/18/22 – 4/14/22) 

Pre-Conference2  
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First Semester  
(8/2/21 – 1/14/22) 

 
 
Self-Assessment  
(complete by 
9/10/21) 
 

Pre-Conference1 

 
Observation  
(at least 30 minutes; 
announced or 
unannounced) 
 
1-4 Walkthroughs 
(10-20 minutes) 
 

Post-Conference2 

 

Ineffective 

 

1 The Professional Growth Plan Conference may be combined with the Semester 1 Pre-Conference during the same meeting, but all appropriate 

documentation must be completed for each separately. 

2 The Semester 1 Post-Conference may be combined with the Semester 2 Pre-Conference during the same meeting, but all appropriate documentation 

must be completed for each separately. 
3 Evaluator and Principal/Assistant Principal discuss rating.  Principal/Assistant Principal receives copy of Final Summative Rating Form. 
4 Temporary changes in House Bill (HB) 164, HB 197 and HB 404 of the 133rd General Assembly impact teacher, principal and counselor evaluations. As 

outlined in HB 164 and with guidance from ODE, student growth attributable to educators (value-added data, vendor assessment data, High Quality 
Student Data, Metric of Student Outcomes, etc.) will not be utilized for the purpose of evaluations in the 2021-2022 school year. The 2021-2022 OPES 
evaluation will be based on Performance only. 

 
All documentation must be submitted in OhioES prior to the next interaction and within seven school days of occurrence. 
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